Reflect & Deliver — Proposal Builder Agent

Executive Summary

This document describes the purpose, design, and operation of the Proposal Builder
Agent developed for the Microsoft Agent-a-thon. The agent automates proposal creation
by leveraging intake meeting transcripts, enterprise data, and interactive feedback
loops. It also generates visual process fowcharts and produces a fnal Word document,
notifying the account manager upon completion.

1. Purpose Statement & Final Instructions

The Proposal Builder Agent assists consultants in creating complete, structured
proposals after client intake meetings.
Key Features:

e Uses transcript from a 1-2 hour intake meeting as input.
« Builds the proposal step by step, requesting feedback after each section.
o Generates Mermaid-based fowcharts for complex processes.

e Produces a fnal Word document and sends a notifcation to the account
manager.

Final Instructions:
1. Upload the intake transcript.
Review and approve each section (A-G) before proceeding.

Flowchart generation included for complex workfows.
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Final output: Word document + account manager notifcation.

2. Knowledge Sources & Tools
e Sources:
o Intake meeting transcript
o Previous proposals and templates
o Enterprise data from Microsoft 365

e Tools:



o Copilot Studio - Agent logic and conversational fow
o Mermaid - Visual process diagrams
o Microsoft Graph — Enterprise search integration

o Power Automate — Document generation and notifcations

3. Screenshots / Testing Notes

(Insert screenshots here)
e Agentinterface in Copilot Studio
o Step-by-step section approval process
e Mermaid fowchart rendering

e Final Word document output

4. Reflection & Improvements
¢ Improvements made:
o Added dynamic feedback loop for each section
o Integrated Mermaid for visualizing complex workfows
o Automated Word export and account manager notifcation

e Experience:
Copilot Studio was intuitive and powerful, enabling a mix of conversational Al and
automation. The ability to combine enterprise search, dynamic prompts, and
document generation signifcantly improved eficiency.

Appendix: Workflow Overview
Proposal Creation Steps:
1. Intake meeting - transcript uploaded
Agent builds proposal section by section
Consultant reviews and approves each section

Flowchart generated for complex processes
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Final Word document created and sent to account manager



Reflect & Deliver — Proposal Builder Agent

Empowering Consultants with Automated, Interactive Proposal
Creation

Executive Summary

The Proposal Builder Agent, developed for the Microsoft Agent-a-thon, streamlines and
automates the creation of comprehensive business proposals. By leveraging intake
meeting transcripts, enterprise data, and interactive feedback loops, the agent guides
consultants through a step-by-step process. It generates visual process fowcharts,
produces a polished Word document, and notifes the account manager upon
completion, ensuring eficiency and clarity throughout the proposal development
lifecycle.

1. Purpose Statement & Final Instructions

The Proposal Builder Agent is designed to support consultants in crafting well-
structured proposals following client intake meetings. Its intelligent automation and
collaborative features ensure high-quality, tailored output.

e Intake Transcript Utilization: Uses transcripts from 1-2 hour intake meetings as
the foundation.

e Iterative Proposal Building: Constructs the proposal section by section,
requesting feedback after each part.

e Visual Workfows: Automatically generates Mermaid-based fowcharts for
complex processes.

e Output & Notifcation: Produces a fnal Word document and sends a notifcation
to the account manager.

Final Instructions:

Upload the intake transcript.

Review and approve each proposal section (A-G) before moving forward.
Flowcharts are generated for any complex workfows.

Receive the fnal output as a Word document with automatic notifcation to the
account manager.
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Generated document:
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4. Reflection & Improvements

Key Enhancements:

e Introduced a dynamic feedback loop for iterative section approval.
e Integrated Mermaid for powerful visualizations of intricate workfows.
e Automated export to Word and instant account manager notifcation.

Experience:

Copilot Studio proved intuitive and robust, enabling a seamless blend of conversational
Al and process automation. Leveraging enterprise search, dynamic prompts, and
automated document generation greatly improved proposal eficiency and quality.

Appendix: Workflow Overview

1. Intake Meeting: Conduct and record the session.

2. Transcript Upload: Consultant uploads the meeting transcript.

3. Section-by-Section Build: Agent guides proposal construction, one section at a
time.



4. Review & Approval: Consultant reviews and approves each section.
5. Flowchart Generation: Mermaid diagrams clarify complex workfows.
6. Final Output: Word document generated and account manager notifed.



